





























































































































General Fund Reserve Estimates

2022 Budgeted Expense

$ 3,684,225.16

Available Funds

74% 2020 Audited Reserve $2,671,089.00 72.50%
Less: Prior General Fund Commitments
Proposed 2022 Budget use Reserves $ (100,000.00)
Close out 2003 Improvement Bond $ (220,940.15)
Estimate of Close-out 2007 Street Improvement $ (205,000.00)
Nuisance Abatement $ (10,000.00)
$ (535,940.15)
Bemaining General Fund Reserve $2,135,148.85 57.95%|
135% Required Minimum $1,289,478.81 $ 845670.04 |

[40% Reserve Amount

$1,473,690.06

$ 661,458.79 |

[45% Reserve Amount

$ 1,657,901.32

$ 47724753 |

[50% Reserve Amount

$1,842,112.58

$ 293,036.27 |

[60% Reserve Amount

$2,210,5635.10

$ (75,386.25)]
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Exhibit 'A'

April 26, 2021

RE: Windom Municipal Airport

FY 2021 Federal Grant Request

Luke Bourassa
Airport Development Engineer
Minnesota Department of Transportation
Office of Aeronautics
395 John Ireland Blvd.
St. Paul, MN 55155

Dear Mr. Bourassa:

The City of Windom is requesting a grant from the Federal Aviation Administration (FAA) for the Windom
Municipal Airport for Federal Fiscal Year 2021. The grant request is for Airport Crack Seal. Associated costs
with this project are as follows:

2021 Airport Crack Seal (ASTECH) $ 24,065.00
Design Engineering & Construction Administration (SEH) $ 14,500.00
Administration (City of Windom) $§ 2500.00
TOTAL PROJECT COSTS (APPROX): $ 41,065.00

The City of Windom is requesting federal FAA entitlement participation for this project at 90 percent ($36,959)
and FAA ARP Act funding for 10 percent ($4,106) for a total grant request of $41,065.

Please contact me if you have any questions.

Sincerely,

Steve Nasby, City Administrator
City of Windom, Minnesota

CC: Lindsay Reidt, SEH
Jacque Zirbes, SEH
Nick Pratt, FAA
Brian Conklin, MnDOT Office of Aeronautics

Enclosure: FY 2021 Federal Grant Request Packet
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